[image: ]
Safeguarding Policy
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Section 1:  Details of the Organisation


Organisation:  The Starfish Alliance
 
Address:  W2 Business Centre, Wellington House, Wellington Street, Cardiff, CF11 9BE  
 
Tel:  02921690500​  
 
General Email:   info@starfish.org.uk           
 
Senior Leader Name:  Bryan Elliott  
 
Senior Leader Contact Telephone / Email:  07592275932  bryan@starfish.org.uk
 
Safeguarding Lead:   Paul Morgan  07791333247/ paulmorgan35@sky.com
 
Safeguarding Lead Contact Tel. / Email:  

Deputy Safeguarding Lead Name:  Misty Elliott

Deputy Lead Contact Tel. / Email:  07592234661 / misty@starfish.org.uk

Safeguarding Trustee:  Judith Sandry

Safeguarding Trustee Contact Tel. / Email:  07921721566 / Judith.sandry@sky.com
 
Charity Number:  1182198​  
  
Regulators: Charity Commission for England and Wales
 
Insurance Company: Aviva








Terms

The Starfish Alliance:  The charity and national office which administrates, trains, and resources local Christian church partners (chapters) to run Starfish KIDS Camps.

Chapter:  A host church becomes a Chapter of the Starfish Alliance when they undertake to launch and implement a local Starfish KIDS Camp.

Starfish KIDS Camp: Starfish KIDS Camp is a trauma-informed, five-day, residential summer camp model which serves care-experienced and at-risk children in collaboration with local authorities under the authority of the host church and The Starfish Alliance.  

Starfish Toolkit:  Starfish Toolkit is a training event model for foster and adoptive parents.

Starfish Leadership/Leadership: The senior leadership of the Starfish Alliance. This specifically includes the CEO, National Director, Programme Director, Church Engagement Lead. It also includes the trustees.

Workers/Staff: Anyone who is employed by The Starfish Alliance.

Volunteers: Anyone who undertakes to serve The Starfish Alliance’s national operations on volunteer basis. This will also apply to those who volunteer under local chapters.



Description

The following is a brief description of our organisational structure and the type of work / activities we facilitate with children who have care and support needs.
 
The Starfish Alliance exists to facilitate life-changing experiences and support for care-experienced and at-risk children who have experienced relational trauma.  We do this primarily through our Starfish KIDS Camp and Starfish Toolkit programmes. 

All Starfish KIDS Camps are responsible to maintain safeguarding standards and procedures which are detailed in the Starfish Alliance Director Training Manual, Code of Conduct, Volunteer Training Manual, and in the Starfish Alliance Partnership Agreement, which is approved and reviewed annually by The Starfish Alliance, Starfish KIDS Camp leadership, and the host church leadership. 

Standardised policies, procedures, rules, and best practices relating to the implementation of Starfish KIDS Camp are required by The Starfish Alliance and confirmed annually through post-programming reporting. These include, but are not limited to, the safer recruitment procedures, safe-touch guidelines, Two-Deep accountability, religious practices restrictions, prohibition of after-programme contact, photography/videography/identifiable images guidelines, and the prohibition of devices with location, internet and recording capabilities at programme. 

The Starfish Alliance leadership and employees have no direct contact with children or young people unless they choose to volunteer at a local Starfish KIDS Camp or Starfish Toolkit.  The Starfish Alliance’s purpose is that of mobilization, training, and resourcing, not the operation/implementation of local programmes.
 


Section 2:  Governance and Leadership
Our Commitment to Child Safety

As a Leadership we recognise the need to provide a safe and caring environment for children, young people and adults.  We acknowledge that children, young people, and adults can be the victims of physical, sexual and emotional abuse, and neglect.  We accept the UN Universal Declaration of Human Rights and the International Covenant of Human Rights, which states that everyone is entitled to “all the rights and freedoms set forth therein, without distinction of any kind, such as race, colour, sex, language, religion, political or other opinion, national or social origin, property, birth or other status.”  We also concur with the Convention on the Rights of the Child which states that children should be able to develop their full potential, free from hunger and want, neglect, and abuse. They have a right to be protected from “all forms of physical or mental violence, injury or abuse, neglect or negligent treatment or exploitation, including sexual abuse, while in the care of parent(s), legal guardian(s), or any other person who has care of the child.”  As a Leadership we have therefore adopted the procedures set out in this safeguarding policy in accordance with statutory guidance.  We are committed to build constructive links with statutory and voluntary agencies involved in safeguarding.  
 
This policy and any referenced practice guidelines are based on the Ten Safe and Secure Safeguarding Standards published by thirtyone:eight.


Governance
The Starfish Alliance’s governance board/board of trustees is appointed to have independent authority and legal responsibility.  This includes having a critical role in decision making and compliance as well as setting the values, standards, and behaviours of the organisation.
The standards and behaviours may be referred to as the culture of the organisation or “the way we do things around here.”  Culture can be shaped in both negative and positive ways.  
“The culture of a charity goes beyond mere compliance with legal and regulatory demands.  Charity governance is most effective when it provides assurances not only that legal requirements are met, but that the behaviour of people working for the charity, and those who come into contact with it, is proper and ethical.  Culture, alongside good governance, can be pivotal to whether a charity achieves its stated object.”  (IICSA The Governance Institute, 2017) 
The governance board/board of trustees will have overarching responsibility for safeguarding within the organisation, including referring to the Charity Commission of England and Wales.
The following Safeguarding Policy and Statements aim to not only meet the requirements of ensuring a safe environment for those accessing activities in our organisation, but to also build an open culture where:
· Those who lead do so by example.
· All are committed to safeguarding of all.
· Those that work or volunteer are safely recruited and trained for their roles.
· There are accountability structures with a code of conduct.
· The values of the organisation are embedded in its day-to-day actions and behaviours of its people.
· There is open communication.
The Leadership undertakes to:
· endorse and follow all national and local safeguarding legislation and procedures in addition to the international conventions outlined above.
· provide on-going safeguarding training for all its workers and will regularly review operational guidelines.
· support the Safeguarding Coordinator(s) in their work and in any action they may need to take to protect children and adults with care and support needs.

Furthermore:

· We are committed to child safety because it is integral to our mission. We want children to be safe, happy, and empowered. 
· We support and respect all children, as well as our leaders and volunteers.
· We have zero tolerance of child abuse. All allegations and safety concerns will be treated very seriously and consistently with our child protection policies and procedures.
· We have legal and moral obligations to contact authorities when we have concerns about a child’s safety, which we follow rigorously.
· We are committed to preventing child abuse and to identifying risks early. We are committed to reducing and removing these risks.
· We have policies and procedures for the recruitment of volunteers and staff.
· We are committed to regularly educating and training our staff and volunteers on child abuse risks.
· We are committed to requiring and facilitating on-going safeguarding training and development opportunities for programme leaders and volunteers and to developing a safeguarding culture.  
· We have specific policies, procedures and training in place that support our leadership team, staff, and volunteers to achieve the Starfish Alliance’s commitment to child safety.
· We value children’s ideas and encourage their participation. We will be accountable and transparent in the implementation of our child safety policies.
· We provide a child-friendly environment, allowing children, programme team members, carers, and local authority personnel to raise their questions and concerns in an appropriate manner.
· We facilitate the obtaining of appropriate information relating to the children participating in our local programmes, including children’s health and family situation, to ensure that our chapters are able to care for their physical and emotional needs.
· We seek to empower children regarding their safety and do so through our director and volunteer training materials as well as through programme elements presented to children in-person.
· Everyone associated with our programmes has some responsibility for safety.
· All programme leaders and volunteers are made aware of our Code of Conduct and are required to abide by them.

Section 3: Prevention

Understanding Abuse and Neglect

Defining child abuse or abuse against an adult is a difficult and complex issue. A person may abuse by inflicting harm or failing to prevent harm. Children and adults in need of protection may be abused within a family, an institution, or a community setting. Very often the abuser is known or in a trusted relationship with the child or adult.

For the purposes of this policy, a child will be referred to as someone under 18 years old. 

To safeguard those in the organisation, we adhere to the UN Convention on the Rights of the Child and have as our starting point as a definition of abuse, Article 19 which states:

1. Parties shall take all appropriate legislative, administrative, social and educational measures to protect the child from all forms of physical or mental violence, injury or abuse, neglect or negligent treatment, maltreatment or exploitation, including sexual abuse, while in the care of parent(s), legal guardian(s) or any other person who has the care of the child.

1. Such protective measures should, as appropriate, include effective procedures for the establishment of social programmes to provide necessary support for the child and for those who have the care of the child, as well as for other forms of prevention and for identification, reporting, referral, investigation, treatment and follow-up of instances of child maltreatment described heretofore, and, as appropriate, for judicial involvement.

Also, for adults the UN Universal Declaration of Human Rights with particular reference to Article 5 which states:

“No one shall be subjected to torture or to cruel, inhuman or degrading treatment or punishment.”  


Positions of Trust

All adults working with children, young people, and vulnerable adults are in a position of trust.  All those in positions of trust need to understand the power this can give them over those they car for and the responsibility they have because of this relationship.

It is vital that all workers ensure they do not, even unknowingly, use their position of power and authority inappropriately.  They should always maintain professional boundaries and avoid behaviour which could be misinterpreted.

As of April 2022, it is illegal in England and Wales and Northern Ireland for those in Positions of Trust in a faith setting to engage in sexual activity with a 16- or 17-year-old under their care or supervision.



Safer Recruitment

Whilst this policy is directly applicable to the Starfish Alliance charity, we endeavour to also maintain these standards with those chapters/local churches that host Starfish KIDS Camps. 

The Leadership will ensure all workers and chapter volunteers will be appointed, trained, supported, and supervised in accordance with government guidance on safe recruitment.  This includes ensuring that:

· There is a written job description / person specification for the post/position.
· Those applying have completed an application form.
· Those applying have been interviewed.
· Safeguarding has been discussed at the interview.
· At least two satisfactory references have been obtained and followed up where appropriate.
· A Self-declaration form and the relevant Disclosure and Barring Service (DBS England and Wales), Disclosure Scotland (Scotland), or AccessNI (Northern Ireland) is obtained where necessary.  
· Relevant qualifications have been verified.
· A sustainable training programme and induction is provided to chapters for the successful applicant.
· The applicant (where relevant) has completed a probationary period.
· The applicant has been given a copy of the organisation’s safeguarding policy and knows how to report concerns.


Safeguarding Training

The Leadership is committed to on-going safeguarding training and development opportunities for all workers, developing a culture of awareness of safeguarding issues to help protect everyone.  All our workers will receive induction training and undertake recognised safeguarding  training on a regular basis.

The Leadership will provide or facilitate all staff undertaking basic safeguarding training which will be renewed every three years. 

The Leadership will provide or facilitate the Safeguarding Lead/Deputy Safeguarding Lead undertaking advance safeguarding training which will be renewed every two years.  Where possible, the Leadership will provide or facilitate additional training for the requirements of the role.

The Leadership will provide or facilitate specialist safeguarding training for the governance board/board of trustees which will be renewed every three years.

The Leadership will ensure that safeguarding requirements and standards relating to local chapters remains current with relevant legislation.


Practice Guidelines

As an organisation facilitating work with children and young people we wish to promote good working practice.  This will enable chapters to run programmes safely, develop good relationships, and minimise the risk of potential harm or abuse and false or unfounded accusations.  We have specific best practice guidelines for our chapters running programmes which are in the appendices.  Some programme activities need specific consent forms, risk assessments, etc.


Management of Workers

As a Leadership we are committed to supporting all workers, programmer directors, and programme volunteers and ensuring they receive support and supervision.  All workers and volunteers have been issued with a code of conduct for supporting children and young people and will be given clear expectations about what is expected of them within their role. They will also receive further training as necessary.

The Code of Conduct can be found in Appendix #1.



Section 4:  Working in Partnership

The diversity of organisations and settings means there can be great variation in practice when it comes to safeguarding children, young people and adults. This can be because of cultural tradition, belief and religious practice or understanding, for example, of what constitutes abuse.

We, therefore, have clear guidelines with regard to our expectations of those with whom we work in partnership and have a Partnership Agreement which includes safeguarding expectations and requirements.

We will discuss with all chapter partners our expectations and have a partnership agreement which includes safeguarding.  A safeguarding policy is just one means of promoting safeguarding.

We believe good communication is essential in promoting safeguarding, both to those we wish to protect, to everyone involved in working with children and adults, and to all those with whom we work in partnership.




Section 5:  Responding to Allegations of Abuse

Whilst this policy is directly applicable to the Starfish Alliance charity, we endeavour to also maintain these standards with those chapters/local churches that host Starfish KIDS Camps. 

Under no circumstances should a volunteer or worker carry out their own investigation into an allegation or suspicion of abuse. Follow procedures as below:

· The worker or volunteer should make a report of the concern in the following way:
· The person in receipt of disclosures, allegations, or concerns as soon possible to:


The worker or volunteer should follow proper protocols when making a report. The person in receipt of allegations or suspicions of abuse at a chapter programme should report concerns as soon as possible to the programme Safeguarding Lead. Any allegations or suspicions concerning any Starfish Alliance leader or worker should be reported to the Starfish Alliance Safeguarding Lead.

Safeguarding Lead: Paul Morgan  
Tel: 07791333247
Email: paulmorgan35@sky.com

The above is nominated by the Leadership to act on their behalf in dealing with the disclosure, allegation, or concern, including referring the matter to the statutory authorities.  

In the absence of the Safeguarding Lead, or if the concerns in any way involve the Safeguarding Lead, then the report should be made to:

Deputy Safeguarding Lead: Misty Elliott
Tel: 07592234661
Email: misty@starfish.org.uk

The worker or volunteer can also contact Thirtyone:eight to get further advice if required:
Tel: 0303 003 1111.

The worker or volunteer should record the disclosure, allegation, or concern onto the cause for concern form and share this with the Safeguarding Lead, Safeguarding Deputy, or Safeguarding Trustee as soon as possible.  Please see a copy of the cause for concern form in appendix.

The Safeguarding Lead may contact the Thirtyone:eight helpline for advice.  Based on the concern, they may then contact the relevant statutory services.

The Safeguarding Lead may need to inform others depending on the circumstances and/or nature of the concern, such as:

· Chair of Trustees or trustee responsible for safeguarding who may need to liaise with the insurance company or the charity regulator (Charity Commission for England and Wales, Charity Commission for Northern Ireland, or Office of the Scottish Charity Regulator) to report a serious incident/raise a concern (Scotland).
· Local Authority Designated Officer – LADO (England and Wales), Child’s Named Person (Scotland) or the Gateway Team (Northern Ireland) if the allegation concerns a worker or volunteer working with someone under 18.

Concerns must not be discussed with anyone other than those nominated above.  A written record of the concerns should be made in accordance with these procedures and kept in a secure place.  

Whilst disclosures, allegations, or concerns or abuse will normally be reported to the Safeguarding Lead, the absence of the Safeguarding Lead or Deputy Safeguarding Lead should not delay referral to the statutory services, the police, police Scotland, or Police Service Northern Ireland (PSNI) or taking advice from Thirtyone:eight.

It is, of course, the right of any individual as a citizen to make a direct referral to the safeguarding agencies or seek advice from Thirtyone:eight, although the Leadership hope that members of the organisation will use this procedure.  If, however, the individual with the concern feels that the Safeguarding Lead/Deputy Safeguarding Lead has not responded appropriately, or where they have a disagreement with the Safeguarding Lead(s) s to the appropriateness of a referral, they are free to contact an outside agency directly. We hope by making this statement that the Leadership demonstrates its commitment to effective safeguarding and the protection of all those who are vulnerable.

The role of the Safeguarding Lead/Deputy Safeguarding Lead is to collate and clarify the precise details of the allegation or suspicion and pass this information on to statutory agencies who have a legal duty to investigate.  


Detailed Procedures Where There is a Concern About a Child 

Allegations of Physical Injury, Neglect or Emotional Abuse:

If a child has a physical injury, a symptom of neglect or where there are concerns about emotional abuse:

· Contact Children’s Social Care (England, Wales, Scotland), Gateway Services (Northern Ireland) (or thirtyone:eight) for advice in cases of deliberate injury, if concerned about a child's safety, or if a child is afraid to return home.
· If the child requires immediate medical attention, contact the relevant medical services, informing the doctor of any concerns.
· If the disclosure, allegation or concern is directly about parents/carers, then do not tell them unless advised to do so, having contacted Children’s Social Care (England, Wales, Scotland), Gateway Services (Northern Ireland).
· For lower-level concerns, (e.g. poor parenting), encourage parent/carer to seek help, but not if this places the child at risk of harm.
· Where the parent/carer is unwilling to seek help, offer to accompany them. In cases of real concern, if they still fail to act, contact Children’s Social Care directly for advice.
· Seek and follow advice given by thirtyone:eight (who will confirm their advice in writing) if unsure whether to refer a case to Children’s Social Care (England, Wales, Scotland), Gateway Services (Northern Ireland).





Allegations of Sexual Abuse:

In the event of allegations or suspicions of sexual abuse, the Safeguarding Lead/Deputy Lead will:
· Contact the Children’s Social Care (England, Wales, Scotland), Gateway Services (Northern Ireland) for children and families and police, Police Scotland or Police Service Northern Ireland (PSNI) on 101.
· Depending on the circumstances, they will need to consider whether it is appropriate to speak to the parents of the child.  If they are not sure, they contact Thirtyone:eight.
· Seek and follow the advice given by thirtyone:eight if for any reason they are unsure whether or not to contact Children’s Social Care (England, Wales, Scotland), Gateway Services Northern Ireland (PSNI). Thirtyone:eight will confirm its advice in writing for future reference.


Allegations of Financial Abuse (Wales)	

In the event of allegations or concerns of financial abuse, the Safeguarding Lead/Deputy Safeguarding Lead will contact Children’s Social Care (England, Wales, Scotland), Gateway Services Northern Ireland (PSNI).


Detailed procedures where there is a concern about an adult at risk:

(Concerns or allegations of abuse or harm including physical, sexual, organisational, financial, discriminatory, neglect, self-neglect, forced marriage, modern slavery, or domestic abuse)

If there is concern about any of the above, the Safeguarding Lead/Deputy Safeguarding Lead will:
· Contact the Emergency Services on 999 if the adult is in immediate danger or has sustained a serious injury, informing them of any suspicions.
· Contact Adult Social Care (England, Wales, Scotland) or Adult Social Network Services (Northern Ireland) who will be able to advise whether this reaches the safeguarding threshold and actions required.  Alternatively, Thirtyone:eight can be contacted for advice.

If there is a concern regarding spiritual abuse, the Safeguarding Lead will:
· Identify support services for the survivor e.g., counselling or other pastoral support.
· Contact Thirtyone:eight and in discussion with them consider appropriate action with regard to the scale of the concern.


Allegations of abuse against a person who works with children/young people:

If an accusation is made against a worker (whether a volunteer or paid member of staff) whilst following the procedure outlined above, the Safeguarding Lead will:
· Make a referral to the Local Authority Designated Officer – LADO (England and Wales), Child’s Named Person (Scotland) or the Gateway Team (Northern Ireland) whose function it is to handle all allegations against adults who work with children and young people whether in a paid or voluntary capacity.
· Make a referral to the relevant Disclosure and Barring Service (DBS (England and Wales), Disclosure Scotland (Scotland), or AccessNI (Northern Ireland) for consideration of the person being placed on the barred list for working with the children or adults with care and support needs.  This decision should be informed by the Local Authority Designated Officer (England and Wales), Children’s Social Care (Scotland), or the Gateway Team (Northern Ireland) if they are involved.
· Share information about the concern with the police, police Scotland, or Police Service Northern Ireland (PSNI)


Allegations of abuse against a person who works with adults with care and support needs:

The Safeguarding Lead will:
· Liaise with Adult Social Care (England, Wales, Scotland) or Adult Social Work Services (Northern Ireland) to establish whether this can be investigated under their safeguarding processes.
· Make a referral to the relevant Disclosure and Barring Service DBS (England and Wales), Disclosure Scotland (Scotland), or AccessNI (Northern Ireland) following the advice of Adult Social Services.
· Share information about the concern with the police, police Scotland, or Police Service Northern Ireland (PSNI)

The legislation across all four UK nations (The Care Act 2014, Adult Support and Protection (Scotland) Act 2007, Adult Safeguarding: Prevention and Protection in Partnership key documents 2015 (Northern Ireland) and Social Services and Wellbeing (Wales) Act 2014) places the duty upon Adult Social Care to investigate situations of harm to adults with care and support needs.  This may result in a range of options including action against the person or organisation causing the harm, increasing the support for the carers, or no further action if the “victim” chooses for no further action and they have the capacity to communicate their decision for Adult Social Care to decide, not the organisation.


Allegations of non-recent sexual abuse from an adult:

If an accusation is made of non-recent sexual abuse from a child, the procedure in relation to the sexual abuse will be followed (please see above).

If an accusation is made of non-recent sexual abuse from an adult, the Safeguarding Lead will:
· Give the adult the option to report this to the Police (England and Wales), Police Scotland (Scotland), or Police Service Northern Ireland (PSNI). If the adult does not wish to report this to the police, then the Safeguarding Lead can pass on the information relating to the alleged Perpetrator, however, they must not share details of the Survivor.
· If the alleged Perpetrator is in a role working or volunteering with children or young people, make a referral to the Local Authority Designated Officer-LADO (England and Wales), Children’s Social Care (Scotland), or the Gateway Team (Northern Ireland), whose function it is to handle all the allegations against adults who work with children and young people whether in a paid or voluntary capacity.
· If the alleged Perpetrator is in a role working with adults with care and support needs, liaise with Adult Social Care (England, Wales, Scotland) or Adult Social Work Services (Northern Ireland) to establish whether this can be investigated under their safeguarding processes.
· If the alleged Perpetrator is in a role within your organisation, contact Thirtyone:eight and in discussion with them consider appropriate actions with regard to the scale of the concern.



Section 6:  Wellbeing Support and Pastoral Care

Supporting Those Affected by Abuse

The Leadership is committed to offering wellbeing support/pastoral care, working with statutory agencies as appropriate, and supporting all those who have been affected by abuse as a result of their affiliation or contact the organisation.

Below are the details for the person responsible for well-being support/pastoral care:

Name:  Bryan Elliott
Tel:  07592275932
Email:  bryan@starfish.org.uk


Working with Those Who May Pose a Risk

When someone associated with the organisation is known to pose a potential risk to children or young people, the Leadership will supervise the individual concerned and offer well-being support/pastoral care.  Congruent with the Leadership’s commitment to the protection of children and adults with care and support needs, boundaries will be set and enforced for that person.  These boundaries will be based on a risk assessment and through consultation with appropriate external parties where necessary.


Adoption of the Policy

This policy was agreed to by the leadership and will be reviewed annually on 31 January.
[image: ]
Signed by: 					Position:  CEO/Trustee

Signed by:					Position:

Date: 09 June 2026







APPENDIX 1 
Definitions and Signs of Abuse
Physical Abuse
Physical abuse is the deliberate use of physical force by one person against another to cause harm.
It may result in physical harm or injury to the other person, or it may not, and may be a one-off act or ongoing. 
Physical abuse can include:
· Hitting, slapping, biting, or pinching.
· Rough handling, shaking, pushing, or throwing.
· Burning or scalding.
· Drowning, or suffocating
· Poisoning, misuse of medication or the denial of treatment.
· Intentional exposure to extreme heat or cold, or force feeding.
· Misuse or illegal restraint, inappropriate physical punishment, or depriving someone of their liberty.
Physical harm may also be caused when a child's Parent/Carer fakes the symptoms of or deliberately causes illness or ill health in a child. Injuries caused by accidents such as trips and falls are not uncommon, especially in children, but these usually occur on bony or prominent areas such as knees, shins, and elbows. Abusive injuries tend to involve softer areas that are harder to damage accidentally e.g., upper arms, forearms, chest, back, abdomen and thighs.

Possible Signs of Physical Abuse
· Visible injuries and bruising.
· Unexplained cuts, marks, or scars.
· Injuries that do not match the explanation given.
· Getting injured often
· Unexplained falls
· Subdued or changed behaviour
· Changes in weight, being excessively under or overweight or malnourished.
· Failing to get medical treatment or changing doctors often.

Emotional Abuse
Emotional abuse (or psychological abuse) involves harming a person emotionally and includes any persistent emotional ill-treatment that causes severe and long-lasting adverse effects on a person’s emotional development.
Some level of emotional abuse is present in all types of abuse and ill treatment of one person by another, but it can also occur on its own.
Emotional abuse can include:
· Consistently telling someone that they are worthless, unloved, or inadequate.
· Using intimidation, coercion, and harassment.
· Having inappropriate expectations for a person’s age or development.
· Seeing or hearing another person being mistreated, such as in domestic abuse.
· Not giving someone opportunity to express their views or to take part in normal social interaction.
· Bullying, including online bullying.
· Causing someone to frequently feel frightened or in danger.

Possible signs and indicators:
· Low self-esteem, attachment issues, depression, self-harm, and eating disorders.
· Signs of distress, tearfulness, or anger
· Reluctance to be alone with a particular person



Neglect
Neglect (or acts of omission) is the failure to meet a person’s basic physical or emotional needs which is likely to have a serious negative impact on their health or development.
It happens when a person deliberately withholds or fails to provide an appropriate level of care and support which is needed by another person. It can involve a Parent/Carer and can also happen during pregnancy e.g., because of maternal substance abuse. Neglect may happen because of a lack of knowledge or awareness, or through a failure to take reasonable action whether deliberate or not. In its extreme form, neglect can be a significant risk as it can lead to serious long-term effects and even be life-threatening. Neglect is the most common form of child abuse in the UK.
Neglect can include:
· Not providing adequate food, clothing, or assistance with personal hygiene.
· Not providing adequate shelter and heating.
· Failing to protect someone from harm or danger.
· Not ensuring appropriate supervision (including the use of inadequate caregivers)
· Failing to give prescribed medication or provide access to appropriate health care or treatment.
· Failing to provide access to educational services.
· Ignoring a person's basic emotional needs.
· Failing to take action when a person is taking unnecessary risk (especially when the person lacks capacity to properly assess risk).

Possible signs and indicators:
· Poor appearance or hygiene e.g., being smelly or dirty
· Living in an unsuitable home environment e.g., having no heating
· Inappropriate or inadequate clothing
· Signs of malnutrition or not being given enough food
· Having frequent and untreated medical issues or an accumulation of untaken medication.
· Body issues such as sores, skin complaints, poor muscle tone, or prominent joints.
· Poor language or social skills
· Being left alone for a long time
· Being withdrawn, depressed or anxious
· Tiredness or finding it hard to concentrate or take part in activities
· Self-soothing behaviours such as drug or alcohol misuse and self-harm.
· Poor school attendance or performance

Sexual Abuse
Sexual abuse (or Sexual violence) is any behaviour perceived to be of a sexual nature which is unwanted or takes place without consent or understanding.
The abuse may involve physical contact and touching or non-contact activities. Sexual abuse is found across all sections of society, irrelevant of gender, age, ability, religion, race, ethnicity, personal circumstances, financial background, or sexual orientation. It can be perpetrated by family or non-family members, women, men and other children. 

Children and Young People
The sexual abuse of children or young people - also called Child Sexual Abuse (CSA) - is involving a child or young person in an activity for the sexual gratification or gain of another person, whether or not it is claimed they have consented or agreed.
Sexual abuse of a child can include:
· Forcing or enticing a child or young person to take part in sexual activities, including penetrative or non-penetrative acts, whether they are aware of what is happening or not.
· Including children in looking at adult sexual content or activities, having their photo taken, or being filmed for the production of indecent images.
· Using sexual language towards a child or encouraging them to behave in sexually inappropriate ways.
· Grooming a child in preparation for abuse, either in person or online.
Child sexual exploitation is a form of child sexual abuse where a child is sexually exploited for money, power, or status.
Sexual abuse may awaken premature sexual feelings in a child that they find hard to deal with and feel guilty about and they may need reassurance that they are not to blame for the abuse.
Penetrative sex with a child under 13 years by an adult or another child is classified as rape. 
One of the ongoing effects of childhood sexual abuse may be that adult survivors experience difficulties forming meaningful relationships with other adults.

Sexual Abuse of Adults
The sexual abuse of adults involves sexual acts to which the person has not consented or has been pressured into consenting to.
Sexual abuse of a adults can include:
· Penetrative or non-penetrative sexual acts, whether they aware of what is happening or not eg. sexual assault, oral sex, rape, attempted rape, and date rape.
· Indecent exposure, sexual harassment, inappropriate looking or touching, groping, sexual teasing, or innuendo,
· Being made to look at or be involved in the production of sexually abusive material or being made to watch sexual activities.
· Stalking and grooming.
Possible Signs and Indicators:
· Physical injuries and bruising, particularly to the thighs, buttocks, upper arms, and neck.
· Bleeding, pain or itching in the genital area or when walking or sitting.
· Sexually transmitted diseases or infections.
· Pregnancy in a woman who is unable to consent to sex.
· Uncharacteristic or age-inappropriate use of sexual language or significant changes in sexual behaviour or attitude.
· Self-harming.
· Poor concentration, withdrawal, sleep disturbance.
· Excessive fear/apprehension of, or withdrawal from, relationships or being alone with a particular person.

Modern Slavery
Modern slavery (or Human Trafficking) is the recruitment, movement, and holding of a person by improper means, such as force, threat, or deception for the purposes of exploitation or abuse.  
Victims of human trafficking can be male or female, children or adults, and may come from migrant or indigenous communities.
Modern slavery is different from illegal immigration as people who are trafficked are tricked, coerced, lured, or forced by criminals to work for them or others in their criminal networks around the world. 
People are forced into and held by threats of violence and intimidation against them or their family, fear, debt bondage, isolation and the removal of identification or travel documents, or imprisonment and torture.
Children living in the UK can also be targeted and trafficked internally. 
Modern slavery can include:
· Forced labour
· Domestic servitude
· Sexual exploitation such as prostitution and pornography
· Bonded labour (forcing someone to pay a debt that can't be paid).
· Criminal activity
· Private fostering
· Forced marriage
Possible signs and indicators:
· Signs of physical abuse or emotional abuse
· Signs of neglect
· Isolation from the community
· Seeming under the control or influence of others
· Lack of personal effects or identification documents
· Avoidance of eye contact, appearing frightened or hesitant to talk to strangers
· Fear of law enforcers

Child Sexual Exploitation
Child Sexual Exploitation (CSE) is a form of child sexual abuse. It occurs when a person or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity.
This may be done:
· In exchange for something the victim needs or wants
· For the financial advantage or increased status of the perpetrator or facilitator.
It can involve violent, humiliating and degrading sexual assaults. In some cases, young people are persuaded or forced into exchanging sexual activity for money, drugs, gifts, affection, or status.
The victim may have been sexually exploited even if the sexual activity appears consensual.
Child sexual exploitation does not always involve physical contact; it can also occur through the use of technology
Legislation in the UK includes a number of offences for people who sexually exploit children and young people. The offences protect children up to the age of 18 and can have tough penalties.
These include:
· Paying for the sexual services of a child
· Causing or inciting child prostitution
· Arranging or facilitating child prostitution
· Controlling a child prostitute.
Children involved in prostitution and other forms of commercial sexual exploitation should be treated primarily as the victims of abuse, and their needs require careful assessment.

Female Genital Mutilation
Female Genital Mutilation (FGM), also sometimes known as 'female circumcision,' is illegal in the UK, and includes all procedures involving the partial or total removal or stitching up of the female genitalia or other injury to the female genital organs for cultural or non-medical reasons.
FGM is usually carried out on young girls between infancy and the age of 15, most commonly before puberty starts or on young women before marriage or pregnancy. The procedures are mostly done outside of the UK. The practice is medically unnecessary, extremely painful and has serious health consequences, both at the time when the mutilation is carried out and in later life.
A number of girls die as a direct result of the procedure from blood loss or infection, either following the procedure or subsequently in childbirth
The practice is common to certain traditions and cultural beliefs, and where it is still practiced incidents are more commonly found amongst faith communities.
FGM is illegal in the UK, and it is also illegal to travel outside of the UK to have it performed or to aid, abet, counsel or procure the carrying out of FGM abroad, even in countries where the practice is legal.
If an incident occurs involving a child, there is an obligation in the interest of the child, for individuals to report the matter to the police or Children’s Social Services.
There is a mandatory reporting duty for those in regulated health and social care professions and teachers to report known cases of FGM in children and young people under 18 years of age to the police.

Possible signs and indicators:
· Prolonged absence from school or other activities with noticeable behaviour change on return.
· Bladder or menstrual problems.
· A child finding it difficult to sit still and look uncomfortable.
· Complaining about pain between their legs.
· Talking about something somebody did to them that they are not allowed to talk about.
https://www.legislation.gov.uk/ukpga/2003/31/contents
https://www.legislation.gov.uk/asp/2005/8/contents
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APPENDIX 2 *
Code of Conduct
A Code of Conduct is a standard set of expectations and requirements for child-serving organisations regarding the interactions between volunteers and children in the programme and between other volunteers.  Most items mentioned in this Code of Conduct are covered in greater detail in the Starfish KIDS Camp Volunteer Training Manual.

The Code of Conduct is built on The Starfish Alliance's commitment to interactions that aim to uplift children in a manner that is beyond reproach or compromise and complete all interactions with honesty and integrity toward one another and before God. The Code of Conduct offers practical applications and encourages a culture where individuals feel comfortable speaking up and are committed to growing in understanding as specific situations arise.
The Starfish Alliance takes the safety and well-being of children seriously. Therefore, this Code of Conduct must be read, signed, and adhered to by all Starfish KIDS Camp volunteers.  All those involved in the care of children on behalf of or in partnership with The Starfish Alliance and chapters running Starfish KIDS Camp will:
· act in accordance with all Starfish Alliance and Starfish KIDS Camp safeguarding policies, procedures, and best practices at all times.
· adhere to the Starfish Alliance Religious Practices policy. See volunteer training manual.
· volunteer in a responsible, transparent, and accountable way.
· report all disclosures, concerns, and allegations to the camp Safeguarding Lead.
· immediately report any suspicious behaviour towards a child to the camp safeguarding Lead.
· immediately intervene in the instance that a volunteer is observed breaking the Two-Deep rule and report the incident to the Director and/or camp Safeguarding Lead.
No person shall:
· be alone with a child. The Starfish Alliance Two-Deep rule must be adhered to at all times during Starfish KIDS Camp or camp-related events.
· participate in any physical violence towards a child or adult team member.
· initiate or prolong piggy backs, frontal hugs, tickling, or sitting in laps.
· be on any bed other than their own.
· ask children to keep secrets.
· arrange any form of contact with a child outside of any Starfish KIDS Camp or activity. Contact information details are never to be exchanged with children.
· attempt to coerce or manipulate a child to make a Christian faith commitment.
· develop an inappropriate or “special” relationship with a specific child for their own needs.
· photograph or video a child unless that is their designated programme role.
· be under the influence of alcohol or illegal drugs at camp.
· use inappropriate or demeaning language in the presence of children.
· engage in open discussions of a mature, adult, or inappropriately personal nature in the presence of children.
· show favouritism or exclusion – all children should be equally supported and encouraged.
I understand that if I breach this Code of Conduct, I may be subject to termination of volunteer status with The Starfish Alliance and all Starfish KIDS Camps. Furthermore, depending on the seriousness of the situation, camp leadership, the host church, or The Starfish Alliance might find it necessary to make a referral to statutory agencies such as the police and/or the local authority.
 
I understand that if I become aware of a breach of this Code of Conduct, I should escalate my concerns to my Starfish KIDS Camp safeguarding lead or The Starfish Alliance National Office safeguarding lead.


Declaration

I have read, understand, and agree to abide by the expectations and guidelines outlined in this Code of Conduct.

(Print name): _________________________________________________________________________

Signature: ________________________________________________________________________



Dated: ________________________________ 


APPENDIX 3 *
Safeguarding Campers 
Responding Well

A child-centered approach is fundamental to safeguarding and promoting the welfare of every child that attends a Starfish KIDS Camp. It is every volunteer’s responsibility to be vigilant in safeguarding our campers.

Note: When addressing safeguarding of children, we include as a base reference the UN Convention on the Rights of the Child and the UN Universal Declaration of Human Rights. Devolution within the nations of the United Kingdom has led to increasing divergence in law and policy in relation to safeguarding children. The relevant legislation and guidelines should be referred to in each respective country in which Starfish KIDS Camp is hosted. 

For example:

· Children and Young People (Scotland) Act 2014
· Working Together to Safeguard Children 2018 (England and Wales)
· The Care Act 2014 (England and Wales)
· Cooperating to Safeguard Children and Young People in Northern Ireland 2017

Reporting Disclosures and Concerns of Abuse

How we respond to a disclosure or concern of harm or abuse is important in ensuring vulnerable children are protected and supported and that justice may be done. Every director’s nightmare would be that in spite of screening, interviews, training and robust policy and procedures, a child might be abused whilst at camp. Campers need to trust that they will be listened to and taken seriously.

Responding well to concerns of abuse or disclosures includes five steps:

· RECOGNISE that a person may be at risk of harm or abuse.
· RESPOND by taking appropriate action in a sensitive and timely way.
· RECORD the concern or disclosure of abuse that has been made.
· REPORT any concerns to the right person so action can be taken.
· REFLECT on what happened and act on any learning.

When responding to a concern or incident of abuse, it is important not to lose sight of the child involved. Their welfare must be the first consideration at all times. Even if a concern seems relatively minor it is important to bear in mind that it could be the tip of the iceberg. It is also important to ensure that any volunteers who are dealing with allegations of abuse are given adequate support.



RECOGNISE

The first step in responding well to a concern is to recognise that a person may be at risk of harm or abuse. A volunteer may recognise a concern in one of two ways:


· By spotting the signs or indicators of abuse — these are things that a person sees or hears.
· When a child makes a disclosure of abuse — this is when they tell someone about their experience of abuse or go to someone for help.

RESPOND

The second step in responding well to concerns is to take action in an appropriate, sensitive, and timely way.

When a child tells someone directly about their experience of abuse, or comes to them for help, this is called making a disclosure. The initial response to a disclosure of abuse can have a lasting impact. Usually, a child will seek support and disclose to someone they trust. It will save the child having to repeat a disclosure if they have support from the person they initially disclosed to.

Actions to Take:

· Reassure the child that they have done the right thing in telling someone, and that the information will be taken seriously.
· Ensure the immediate safety of the child.
· Make a record of what has happened.
· Do not touch or tamper with any evidence.
· Do not try to investigate the matter.
· Report any concerns to the camp safeguarding coordinator and director.
· Seek medical help from the camp nurse/doctor if needed.

RECORD

· The third step in responding well to concerns is to record any concerns or disclosures of abuse that have been made.

The volunteer who receives the information should not try to decide if it is true or not, or try to investigate it, but SHOULD accurately record what has been seen or heard so that this can be passed on to those involved in reporting and taking action.

The person receiving the information should (using the Incident/Accident/ Disclosure/Concern Report Form):

· Make notes as soon as possible (ideally within one hour).
· Record the date, time and place that the concern was identified and when the record was made.
· Record what has been said or shared and by whom, and the circumstances (e.g., where you were or the activity that was happening when the concern was identified).
· Include as much detail as possible about the abuse or behaviour that has been described.
· Make a record of any physical signs of abuse such as any injuries (note size, shape, and location).
· Record what was said in response and any action taken.
· The Report Form should be passed to the safeguarding coordinator/director as soon as possible. Records should be stored securely and only accessed by the safeguarding coordinator or director. The child must have their right for privacy respected as much as possible.

REPORT

The fourth step in responding well is to report any concerns or disclosures to the right people so that the right action can be taken.  All concerns or suspicions, however small they seem, should be reported confidentially in line with the camp/host church’s safeguarding policy.

A volunteer should:

· Report any concerns to the camp Safeguarding Lead and director as soon as possible.

The Safeguarding Lead should:

· Get advice from ThirtyOne:Eight and report any concerns at an early stage to Social Services and/or the Police.

Things to Consider:

· A person's role within an organisation or profession may mean they have a duty to report concerns, so sharing gut feelings or suspicions at an early stage is important.
· Legal responsibility for undertaking safeguarding investigations sits with statutory agencies, so volunteers should not try to investigate any concerns themselves.
· Where inappropriate sexual activity takes place between two children, it should be reported in the same way you would report if it were an adult (but to Children's Social Services).
· Where the concern or allegation is of sexual abuse, the safeguarding coordinator should always contact Social Services, and in the case of severe sexual assault (such as rape), the police.
· If the allegation is made against someone who has responsibility for implementing the safeguarding policy, the referral should be made directly to Children’s Social Services or appropriate professional advice sought, e.g. from Thirty One Eight. (www.thirtyoneeight.org)


REFLECT

The fifth and final step in responding well to concerns is to reflect on what has happened, to ensure that the safeguarding policies and procedures were followed, and to determine if any step of the process could have been improved upon. Following any incident, those involved should consider:

· Was the situation handled as well as possible?
· Were the policies and procedures followed correctly?
· Is there a need for further training or awareness?






Appendix 4 *
Report Form for Incidents, Accidents, Disclosures, and Concerns

If you believe a child is at immediate risk of abuse or needs immediate medical attention, phone 999.
	Date of incident/accident: 
	

	Time:
	

	Location:
	

	Date Identified: (if different from date of incident) 
	

	
	

	Name(s)/Detail of child/children involved:
	

	Name(s) of staff/ volunteer involved:
	

	Name(s) of other staff/volunteers who were supervising the group at the time of the incident?
	

	Who witnessed the incident/disclosure? 
	



	Please categorise the incident.
	Make Selection
	Comments 

	Accident
	
	

	Physical violence
	
	

	Sexual offence
	
	

	Sexual misconduct
	
	

	Serious emotional or psychological abuse
	
	

	Serious neglect
	
	

	Grooming 
	
	

	Breach of Code of Conduct
	
	

	Disclosure
	
	

	Reportable Conduct 
	
	




Please describe the accident/incident/disclosure/concern.
	When did it take place and what were the circumstances?
	

	Who was involved?

	

	What did you see / hear?
	









	Other information:





	



	Is the site or premises still safe for your group to use​? (if applicable)
	

	Is the equipment still safe for your group to use?​ (if applicable)
	



Proposed corrective action and mitigation plan:
	Action 
	Responsible Person 
	Date (Completion) 
	Status 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Details of person reporting: 
	Printed name of person reporting the incident:
	

	Signature of person reporting the incident:
	

	Role of the person reporting. e.g. BIG, Director, other staff:
	

	Contact details of reporter:
	

	Date reporting the incident:
	


Office use only:
	Date report received:
	

	Safeguarding Lead & Programme Director
	

	Has the incident been reported?
	Date Notified 
	Comments 

	Relevant Authority/Social Worker
	
	

	Police
	
	

	The Starfish Alliance
	
	

	ThirtyOneEight
	
	










APPENDIX 5 *
Programme Rules, Procedures, and Supplemental Resources 
The Two-Deep Rule
There must always be TWO TRAINED ADULTS who provide direct supervision of a child from the time the guardian transfers supervision to the volunteers to the time the volunteers return the child to the guardian.  The importance of the Two-Deep rule cannot be overstated.  To ensure the safety of the campers, the protection of the adults, and to provide verifiable accountability, TWO trained adults must be present with campers at all times.  No adult is ever alone with a child, and no child is ever alone with a child.  If a volunteer or leader is ever seen alone with a child or a child alone with a child, they must intervene immediately.  This can occasionally occur accidentally, but it is everyone’s responsibility to ensure that it doesn’t.  

· Secluded Areas:  Any child who goes behind closed doors, behind buildings, or into secluded areas away from the mainstream of the group must be accompanied by two adults. We must also be aware of possible child-to-child abuse at all times.
· Group Areas:  Large areas that allow children to gather, such as meeting rooms, dining halls, play fields, pools, activities centres, etc., may be supervised by adults from a reasonable distance, provided the children can be seen, heard, and adequately supervised based on the event and the number of children involved.
· Pool Time:  There must always be adequate adult supervision around water. Check-in and checkout procedures for pools or water areas are recommended.
· Toilets:  One staff member must check that a toilet is empty before a camper enters and must always remain within line of sight with another adult. If the toilet room is a larger, communal room with stalls, more than one camper in the room is acceptable.
· Line of Site:  Using the toilet at night may require extra supervision for “line of sight.” Line of sight is an unobstructed view of the child (and a second adult) close enough that you can tell they are safe. If toilets are not available in the camper’s quarters and the facilities are too far away, portable facilities may need to be added for convenience.
· Off-sight:  No camper may be taken off-sight unless approved for reasons such as a medical emergency. Two-Deep must be maintained.


Team Identification—Lanyards and Camp T-shirts
Starfish KIDS Camp leaders and volunteers must wear lanyards at all times during camp, identifying them as a member of the team.  All visitors to camp are issued a Starfish KIDS Camp visitor’s lanyard and appropriately accompanied around camp at all times. 
On the first day of camp all volunteers wear the official camp t-shirt to help to identify them as an important and safe person in the eyes of the child.  Only those that have been fully vetted will wear the lanyards and the t-shirts. 


Physical Contact
Lap sitting, piggyback rides, and full-frontal hugs are prohibited at camp. Although children may naturally and innocently seek these scenarios, volunteers must redirect the child to something appropriate and let them know it is because of the special rules for their safety. Great care must be taken not to reject the child while redirecting.

· It is a violation of the rules when the adult initiates the contact or if the adult lets it linger too long.
· Volunteers must be aware of child-to-child contact, especially in cabins, pools, or when hands are under tables, blankets, etc.

Volunteers should:

· Be aware that even well-intentioned physical contact could be misunderstood by the child or an observer.
· Be aware of cultural and religious views, especially in regard to touching the opposite sex.
· Always be prepared to report or explain actions and accept that all physical contact be open to scrutiny.
· Conduct physical contact in a place and way where everyone else can see.

Volunteers who encourage or take part in any sexual contact with a child will be considered to have committed a severe breach of trust, will be a matter for disciplinary action, and may be regarded as a criminal offence. This includes pornography of any kind. Volunteers should not:
· Act in breach of the law including the Sexual Offences Act 2003.
· Make sexual remarks to, or about a child.
· Behave in any manner they may be interpreted as sexual.
· Discuss their own sexual relationships with a child present.
· Have any form of communication with a child which could be considered sexually suggestive.
· Have contact with children post-camp in any way that can be construed as sexual.

Photography | Videography
There is to be NO distribution, posting, or publication of identifiable photos or videos of the children to anyone other than the children, their carers, or the social workers. Only individuals authorised by the director may take photos or videos. Camp identifiable photo and video shows are for on-site and welcome back programmes only.

· No identifiable photos of the children can be used on websites, Facebook, church bulletins, thank you cards, newsletters, etc. Photos where the children’s faces are not identifiable, either from photo angle, disguise, blurring, etc. may be used by Starfish KIDS Camps and The Starfish Alliance with the appropriate permissions.
· Videos shown during the week of camp or at the welcome back programme for parents and carers may show all faces, but any video used for the public or posted on any website, YouTube, etc. must only show non-identifiable images of the children.
· No Cameras – To ensure the privacy of the children, they cannot be photographed or videoed by anyone except the official camp photographers for the purpose of the camper memory books and daily recap videos. If a child brings a camera to camp, it must be collected and returned at the end of camp at the welcome back location.
· Each director appoints a staff photographer to oversee the photo and video equipment, use, processing, distribution, and storage devices. The staff photographer may have several team members and several cameras, but the one individual is responsible for all areas of compliance with the photography and videography rules.
· Volunteers must not take photos of children for their personal use or even have a camera or photo-capable electronic near the children. Photos should always be taken with due regard to the law whilst safeguarding privacy, dignity, and safety.

Photographers must:

· Be clear about what will happen to the images once any activity is finished.
· Ensure the child is aware of being photographed and that they are appropriately dressed.
· Store any images of children in a locked and secure place and ensure they cannot be accessed for viewing by any unauthorised person.
· Not take photos secretly or that may be construed as secret.
· Not use photos that may cause distress.

Use of Mobile Phones
Mobile phones, smart watches or any similar communication or recording devices are NOT ALLOWED near the campers. All staff phones must be checked in first thing every morning and kept in a storage container in the staff room. During the day, they may only be used in the staff room, away from campers. They can be checked out at night and kept in staff rooms. If a camper brings a mobile phone to camp, it must be collected and returned at the end of camp at the welcome back location. The director is the only person allowed a mobile phone (for emergency reasons) but it should be kept out of sight of campers.

· Devices shall be for programme-related purposes only.
· Children shall have no access to such devices.
· Only authorised volunteers can use devices to take photos or videos.

Directors may discretely retain phones for programme-related purposes such as but not
limited to:

· Emergency communications.
· Contact with social workers or carers.
· Arrangements with arriving visitors or vendors.

If a child brings a camera or cell phone to registration, it should be returned to the social
worker or carer immediately or held in a safe place and returned at the end of camp.

· Wristwatches (without smartwatch functions) can be used to stay on time.
· Normal torches can be used for light.
· Music can be played on other devices.
· Standard walkie-talkies are allowed and helpful for the smooth operation of camp.


No Exchanging Contact Information
No volunteer shall exchange any personal contact information with the children, such as:
 
· Last names
· Phone numbers
· Addresses (mail, e-mail, social media, gamer tags, etc.)

No volunteer is to contact or continue a relationship as a camp volunteer with a child who has participated in a camp.  Any contact outside of the camp or mentoring programme must be done through the social worker and the programme director. Unplanned contact with former or current campers or mentees at church, school, sports teams, etc., is not uncommon and is considered covered under those organisations. During the camp programme the camp Welcome Video informs the children that these rules are in place and further contact cannot happen on social media.


Private Beds
At camp in the children’s quarters, no camper or adult is allowed to sit or lie down on any bed other than their own.  If a child requires additional comfort because of a nightmare or a volunteer wants to play games or interact with the child, the volunteer may sit in a chair or on the floor next to the bed but not on the bed!

Medication
No over-the-counter medications or vitamins are to be stored in the children’s quarters or anywhere accessible to children.

· All medications for children must be secured by the camp medical professional for safety and dispensing.
· Adults who stay in quarters that could be within the reach of the children must also give all medications to the medical professional or be securely placed in a private break room or vehicle, provided the children do not have access to such places.
· Emergency-use medications such as inhalers and EpiPens can be made available anywhere as monitored by the medical professional.


Supervision Ratios 

The volunteers that have primary responsibility of the children during the week are called BIGS. One BIG is paired with two campers who join another BIG and two campers to form a family pod.  Family pods are joined with other family pods to create colour teams, who cycle through the camp programmes and activities together.  

There will be occasions when more than one volunteer needs to be in support of a child: for example, when an injury occurs. Leaders must ensure there are adequate volunteers to step in when a BIG is necessarily occupied with one child. When a group activity is underway, the camp director will have been responsible for ensuring that the leader of that activity is appropriately experienced to lead it. However, BIGS will remain available for their children. Younger or inexperienced volunteers should only supplement family pods and should not have sole responsibility of a child at any time during camp.


Sleeping Arrangements, Overnight Care and Supervision 

Campers should feel safe at camp, especially at nighttime.  Overnight supervision is required at camp.  The camp director, safeguarding lead and child specialist are responsible for planning sleeping arrangements in advance of camp and completing the risk assessments of all children at camp. Safety and privacy are priority matters to consider when risk assessing sleeping arrangements. 

When considering camper or volunteer shared accommodation, particular care must be taken when making room/bed assignments.  Adult volunteers share rooms with other adult volunteers of the same biological sex.  Children should share rooms with other children of the same biological sex and similar age.

During nighttime hours:

· Sleeping quarter doors must be kept open at all times during nighttime and a team of at least three volunteers (more may be necessary depending on room configuration and layout) must regularly and often check the rooms to ensure campers are safely in their beds.
· Night shift volunteers MUST STAY AWAKE at all times. If a volunteer notices another volunteer dozing, they must be awakened. 
· Night lights and/or torches may be necessary to adequately see the campers.
· If a night shift member needs to use the toilet, there must be enough staff to maintain Two-Deep.
· Some situations such as a sick child or a wet bed may necessitate waking an on-call person in order to maintain Two-Deep and line of sight.
· Each night shift volunteer must stay within line of sight of each other at all times.  If room configuration involves turns or corners, more volunteers must be added to stay in line of sight of each other.  
· Nighttime supervision should cover the time any child goes to bed but generally will begin at curfew for the whole group and end when the whole group starts their day.
· Volunteers under 18 cannot participate in nighttime supervision.
· All room doors must be kept open providing this does not compromise a child’s privacy or dignity when getting washed or dressed as they get ready to go to bed.  Two-Deep must always be maintained unless a child is getting ready alone in an enclosed stall or in a single person toilet.

The camp director is authorised to enter any room at any time, but only in a way that respects the dignity of the occupants. The camp director should expect to gain immediate access unless there is an appropriate reason not to. This includes bathroom and toilet areas. The camp director should be accompanied by another volunteer when entering a child’s room.

There are general principles in regard to a child’s bedroom as far as volunteers are concerned:

· Respect the child’s right to reasonable privacy, keeping in mind that a child is never to be left alone with another child.
· At the beginning of camp BIGS will do a sensitive inspection of the child’s possessions during unpacking to check for contraband such as electronics, weapons, or unauthorised medication. After that, volunteers should not interfere with a child’s belongings unless invited to do so or unless a risk has been identified. “Your bed and your stuff are yours,” is a principle taught to the children at the beginning of camp.
· No adult should ever be in a child’s room room with a child without the presence of another adult except in the case of an emergency such as fire or illness.  
· Safe care should always be at the forefront of the volunteer’s mind, particularly in the case of physical touch or contact with children in scenarios such as changing or assistance with washing.
· Volunteers must be aware of risk factors and ensure that appropriate boundaries are in place. 


The Provision of Personal Care

We believe that all children are entitled to reasonable privacy and dignity whilst at Starfish KIDS Camp. The camp director and all volunteers are accountable for their own actions and have a professional duty of care for children at camp. All must be sensitive to the differing expectations associated with race, ethnicity, disability, sex and religion/faith.

Some children may require personal care and support, and Starfish KIDS Camp recognises that intimate and personal care is an important part of a child’s self-image and self-respect. Incorrect practice of personal care can be misinterpreted and even lead to allegations of abuse.

Most children learn to carry out personal care as they grow and develop and that is likely to be the case for most children at camp. Some children are unable to carry these tasks out by themselves, and therefore may require help with eating, drinking, washing, dressing and toileting.

The following should be considered regarding personal care.  Volunteers should:

· Get to know the child and build trust as much as possible before being involved in any intimate or personal care.
· Ensure informed consent is gained wherever appropriate.
· Allow the child, as much as is practical, to express preference for a carer.
· Always ensure the privacy, dignity and safety of the child.
· Allow the child to choose what order the care should be done in.
· Allow the child to do what they can.
· Be sensitive to the child’s reactions to your care.
· In situations where intimate personal care by a member of the opposite sex is involved, a discussion and consequential agreement must be obtained from parents/carers/social worker. This agreement must be documented. Each time such care takes place there should be an explanation recorded as to why a carer of the same sex was not available.
· It may be the case, for religious reasons, that males can only receive intimate care from other males. Family involvement is very important in such cases.
· Carers should never be alone (Two-Deep) when undertaking personal care of a child. This is to avoid misunderstanding and false allegations of abuse.


The Camp Venue and Visitors

To ensure safeguarding, the location of camp is not disclosed to the public.  Only those with a reasonable need to know are given access to the camp location. For example, social workers, volunteers, authorised carers, vendors, guests, and delivery drivers. The manager of the camp venue is responsible for maintaining policies and procedures in line with Starfish KIDS Camp regarding safer recruitment and selection of staff and volunteers. All site staff, camp leaders, and volunteers at the camp venue will wear ID to ensure they are suitable to be on site.

All visitors to the camp venue must be provided with a visitor lanyard and be supervised at all times by a vetted volunteer or leader. The lanyard does not confer responsibility on the visitor, nor does it infer that Starfish KIDS Camp will take any responsibility for the visitors. Visitors may be asked to read and sign a visitor register, informing them of Starfish KIDS Camp rules and confirming that they agree to these rules while at camp. 

Visitors are welcomed because they support Starfish KIDS Camp, however, any visitor not wearing a visitor lanyard must be approached to establish their identity and purpose on camp. Visitors are restricted to group areas and away from any room where children may be relaxing unless accompanied by a vetted volunteer.

Children visiting camp with their parents must be accompanied by their parents at all times.  


Traveling to and from Camp 

In the case of care-experience children, it will usually be the foster carers or social workers who bring the child to the registration day drop-off and collect them on pick-up day. The camp director must ensure they know exactly who will be bringing the child and who will collect them— this information is required on the Camper Application Form.  If there is a change to recorded arrangements, diligent and independent checks must be made to ensure that any person collecting the child has the permission of the person on the registration form. The name of the person who collects the child should be recorded and a signature obtained. 
The Starfish KIDS Camp registration and sign-out coordinator may ask carers for proof ID and will confirm the pick-up code word provided on the Camper Application. 




Managing Unsafe Behaviour 

Starfish KIDS Camp volunteers will not use strategies for managing behaviour of children at camp which are degrading. Sarcasm, demeaning, or insensitive comments toward a child is unacceptable. No physical punishment is permitted as it also may be a criminal offence.

Sometimes children displaying extremely unsafe behaviours can be managed using non-restrictive or restrictive physical interventions. This is a complex area, and volunteers must be aware of guidance and legislation. However, the use of physical intervention should be avoided wherever possible. When physical intervention is used it must be undertaken in such a way that the dignity and safety of the child is maintained. Risk assessments should be undertaken wherever physical intervention is foreseeable. All interventions must be fully documented, reported and signed by all those involved as well as the Safeguarding Lead and Director. Carers and social workers must be informed on the same day.

· Only Starfish KIDS Camp volunteers who are trained to intervene physically should do so in accordance with the organisation’s guidance. 
· Volunteers should always be seeking to prevent and defuse situations and use minimum force for the shortest period of time.

At Starfish KIDS Camp, we do not want to send any child home from camp early if this can be avoided. However, we need to ensure we are keeping every child and adult at the camp safe.  

If a child is displaying inappropriate behaviour, TBRI connection and empowering strategies, distraction, and emotional coaching are to be implemented first wherever possible. If none of the behaviour strategies are successful in managing the behaviour, as a last resort the child will be issued with a warning. Children will generally be issued up to three warnings before they may need to leave camp. Certain behaviours are normal for some children attending camp and an initial risk assessment is carried out before acceptance to attend camp. However, if a child’s behaviour at camp puts themselves and others at risk and this risk cannot be managed, then the child will be sent home.

At Starfish KIDS Camp, we take a trauma-informed approach to managing any challenging behaviours displayed. We recognise that there is a need behind every behaviour, and children often use actions to communicate needs. All volunteers receive training about how trauma changes the brain, pauses normal child development, and affects all aspects of the child’s personhood—brain, body, biology, beliefs and behaviour.  In addition, Starfish KIDS Camp volunteer training includes strategies built around building trust and felt safety, as well as addressing the physiological needs of the child which include healthy snacks, and hydration.  


Procedure for a Missing Child at Camp

Although the likelihood of a child going missing is extremely low, Starfish KIDS Camp has formal procedures that must be adhered to in the event that it does happen. The first hour after a child goes missing is most crucial to the incident. The director and safeguarding lead will instruct the following tasks to be completed within the first hour.

· Carry out a formal roll call and ensure the welfare of the remaining children.
· Secure the premises.
· Conduct a thorough search of the premises, starting with the inside of buildings.
· After a thorough search, if the child is still missing, contact the police without delay.
· Ensure the police have the child’s carers/parents contact details as it is their responsibility to contact them.
· Be prepared to share with the police information such as name, age, description, photo, last seen details, possible reasons for absence (if out of character), areas searched, people contacted, and any medical conditions.

If a child is found on camp or eventually returns, the safeguarding lead must inform police. The police will likely visit to ascertain why the child went missing and to confirm their well-being. 


Confidentiality

Care-experienced children are the subject of a great deal of confidential information which Starfish KIDS Camp leaders may have access to at times when necessary. 

Per Article 8 of the European Convention on Human Rights, “Information sharing is accepted as vital in safeguarding and promoting the welfare of all children. A key factor in cases of the death of a child is the failure to share information, or understand the significance of the information shared, and thereby failing to take significant action to deal with abuse or neglect.”

Starfish KIDS Camp will ensure that leaders and volunteers understand what they can and cannot share with appropriate agencies and professionals. Robust records of decisions made should accompany all communication. All safeguarding concerns are confidential. If there is any doubt about sharing information, leaders and volunteers should seek advice from a senior member of the team or The Starfish Alliance. All information collected for both volunteers and children is subject to the GDPR policy of The Starfish Alliance and the host church. 



Whistle Blowing

The Public Interest Disclosure Act 1998 introduced protection for workers and volunteers from reprisals for disclosing information in the public interest. Whistle blowing deters malpractice and abuse of children. Starfish KIDS Camp promotes a practical arrangement for whistle blowing to help leaders and volunteers voice their concerns without fear of repercussions. All who whistle blow will be made aware that their rights are protected. Staff and volunteers will be supported in bringing matters for concern to senior staff and/or relevant agencies. This is very important where children may be at risk. 


Anti-Bullying

At Starfish KIDS Camp, bullying of any kind is unacceptable and is not tolerated before, during, or after camp. All bullying should be reported to the director or Safeguarding Lead. The camp Welcome Video should be played for the campers at the beginning of camp, which explains that bullying is not allowed at camp, and what to do if they experience it or see it.  Volunteers should reinforce this on the first day with their campers.  

All bullying is a safeguarding concern and should be reported to the safeguarding lead. If bullying is severe, it should be recorded on a child’s medical records. The persistent bully’s guardians or carer or social worker should be informed. Any case of bullying should be investigated and stopped quickly. After each bullying incident, the situation should be monitored, and in serious cases a bully will be excluded from camp. If a serious offence occurs, the police may need to be informed.


Record Storage

Sensitive documents should be stored securely by the Starfish KIDS Camp director in a lockable container both on camp and on off-site.  Electronic documents or photos should also be saved in secure files or separate hard drives. 


Complaints and Other Resources

Starfish KIDS Camp has always sought to provide the best care and service for everyone involved in our programmes. Complaints received at camp should elevated to the camp director. The camp director will talk it through with the complainant and try to resolve the issue in a friendly and productive way. If this is unsuccessful and the complainant remains dissatisfied, the camp director should refer the complaint to the host church Trustees.
 
The complainant should include his or her full address and daytime telephone number along with full details of the complaint including the person they complained to. They should also forward any documents relating to the complaint. All complaints will be handled confidentially; however, some sharing of information may be required in line with the Data Protection Act 1998. All complaints will be acknowledged in writing within 10 working days of receipt and an investigator appointed.

Legal Framework includes:

· Children Act 1989. This Act places a legal duty on a local authority to make enquiries if they have reasonable cause to suspect a child is suffering or is likely to suffer significant harm, to enable them to decide whether to take any action in order to safeguard or promote the child’s welfare. http://www.legislation.gov.uk/ukpga/1989/41/contents

· Children Act 2004. This Act placed a new duty on agencies to co-operate to improve the well-being of children and young people. It integrated children’s services, to enable young people’s needs to be identified early so as to allow timely and appropriate intervention before their needs became more acute.   http://www.legislation.gov.uk/ukpga/2004/31/contents

· Social Services and Wellbeing (Wales) Act 2014. The Social Services and Well-being (Wales) Act received Royal Assent and became law on 1 May 2014. It came into force on 6 April 2016. The Act provides the legal framework for improving the well-being of people who need care and support, and carers who need support, and for transforming social services in Wales.  http://www.legislation.gov.uk/anaw/2014/4/contents 

· Common Assessment Framework for Children and Young People. All children who need additional services to achieve or maintain a reasonable standard of health and development will be identified using the common assessment framework. http://www.protectingchildren.org.uk/cp-system/child-in-need/caf

· Every Child Matters. Government guidance which sets out a national framework for local change programmes to build services around the needs of children and young people to maximise opportunity and minimise risk. https://www.education.gov.uk/consultations/downloadableDocs/EveryChildMatters.pdf

· Safeguarding Vulnerable Groups Act 2006. Created the Disclosure and Barring Service to help prevent unsuitable people (paid or otherwise) from working with children and vulnerable adults. http://www.legislation.gov.uk/ukpga/2006/47/contents

· Sharing Information 2008. This guidance is for front line practitioners  from all sectors who have to make decisions about sharing personal information, on a case by case basis, whether they are providing services to children, young people, adults or families. The guidance is also for managers who support these practitioners in their decision making and for others with responsibility for information governance. https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice

· United Nations Convention on the Rights of the Child. Every child has the right to be loved and cared for, to be safe and well, to be offered a good standard of education, to be protected from exploitation and to have opportunities for rest and play, regardless of age, race, culture, gender, disability, or social/economic background. http://www.unicef.org.uk/Documents/Publication-pdfs/UNCRC_PRESS200910web.pdf

· Working Together to Safeguard Children – HM Government 2013. Statutory guidance which sets out how organisations and individuals should work together to safeguard and promote the welfare of children. It also sets out how practitioners should conduct the assessment of children. https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419595/Working_Together_to_Safeguard_Children.pdf

· Wales Safeguarding Procedures. For children and adults at risk of abuse and neglect. These are the national Wales Safeguarding Procedures. They detail the essential roles and responsibilities for practitioners to ensure that they safeguard children and adults who are at risk of abuse and neglect.
https://www.safeguarding.wales/en/

· Working Together to Safeguard Children (2023)  Statutory guidance on multiple agencies working to help, protect and promote the welfare of Children
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2 
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*Whilst this policy is specifically for The Starfish Alliance  (Registered with the Chari ty Commission of England and Wales  #1182198),  due to our commitment to establishing a robust  safeguarding culture in all of our programmes, we have included  appendice s   that   are taken from the safeguarding pol icy and  protocols document given to all chapters as part of their  induction  and continuing training.  
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